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Revision Comment:  See Notes

Notes:  
1.  Assumes Stakeholders are available for Workshops as programmed.
2.  Assumes constraints on site are known and can be considered.
3.  Assumes EPMP is to be adopted in Summer 2025.
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BRIEF

Review of Projects Long List

Review of feedback from Engagement

Identification of Project principles for Delivery Town
Wide

Summary of Approach to Projects for WSP Brief

Update of WSP Brief

Review of Stakeholder Workshops required

Issue of Brief to WSP 

GOVERNANCE

Review of existing Governance Arrangements

Stakeholder Mapping

Preparation of Engagement and Governance Strategy

Implementation of Governance Strategy (Meetings
Arranged)

ENGAGEMENT

WSP High Level Briefing Meeting

Strategic Review of Placemaking Plan 

WSP Stakeholder Workshop #1

WSP Stakeholder Workshop #2

WSP Stakeholder Workshop #3

WSP Stakeholder Workshop #4

Summary of Feedback from Stakeholder Workshops

PLACEMAKING PLAN

Initial review of Placemaking Plan and updates

Workshop Preparation
Update of Placemaking Plan

Update of Outline Business Case

Interim Review Meetings of Placemaking Plan

Mid Point Review of Outline Business Case

Issue of Final Placemaking Plan for Approval

Issue of Outline Business Case for Approval

Officer Review of Placemaking Plan and Outline
Business Case

Stakeholder Groups Approval of Placemaking Plan
and Outline Business Case
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